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Dear  Mr.  Newman: 

The  following  has  just  come  in: 

[Counterfeiting.]     FIRST  ANNUAL  REPORT  OF 
THE  BOARD  OF  MANAGERS  OF  THE  ASSOCIATION 
OF  BANKS,   FOR  THE  SUPPRESSION  OF  COUNTER- 
FEITING.     [Also]    2nd,    3rd,   4th,   5th,  6th, 
7th,   9th,    10th,   11th,   12th,   and  13th. 
8vo,   pamphlets  -  each  in  printed  paper 
wrappers.     Boston,   1854-1866.     The  lot,  $65.00 

A  complete  set  with  the  exception  of  the 
8th  report  which  is  lacking.  The  pamphlets 
are  in  very  good  condition. 
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Agreeably  to  tlic  following  call  — 

Boston,  January  10,  1853. 

Siu: 

It  is  l)elieved  that  thero  are,  at  present,  more  persons 
engaged  in  counterfeiting  and  altering  Bunk  Bills,  tlian  at 
any  fomiev  jieriod. 

As  Public  Institutions,  it  seems  to  be  the  duty  of  the  Banks  to 
avail  of  whatever  means  may  be  in  their  power,  to  check,  if  not 
entirely  to  prevent  an  evil,  alike  detrimental  to  their  interests,  as 
well  as  that  of  the  community.  To  aid  this  olycct,  the  Legisla- 
ture of  last  year  passed  the  following  liberal  Resolve :  — 

"  That  a  sum,  not  exceeding  two  thousand  five  hundred  dollars, 
be  granted  and  paid  annually,  for  the  period  of  five  years,  after 
the  passage  of  this  Resolve,  out  of  the  Treasury  of  the  Commou- 
Avealth,  to  any  Association  of  Officers  of  the  Banks  in  this 
Commonwealth,  for  the  purpose  of  the  prevention  and  detection 
of  the  crimes  of  making  or  tendering  in  payment  as  true,  coun- 
terfeit Bank  Bills,  or  counterfeit  Gold  and  Silver  Coins  ;  and  that 
the  Governor  be  authorized  to  draw  his  warrant  accordingly, 
from  time  to  time,  for  such  sums,  not  exceeding  two  thousand 
five  hundred  dollars  in  each  year,  as  shall  be  equal  to  half  of  the 
sum  which  such  Association  shall  ceitify  and  prove  to  the 
Government  to  have  been  raised  and  judiciously  expended  by 
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sudi  Association,  for  the  puqjoses  above  specified."  Approved 
May  18,  1852. 

Under  suc'h  circumstances,  it  has  been  deemed  advisable  to  call 
a  meeting,  at  which  every  Bank  in  the  Commonwealth  might  be 
represented  by  a  Delegate,  appointed  by  the  Directors ;  the  object 
l)eing  to  form  a  new  organization,  and  appoint  snch  Officers 
and  Agents  as  may  be  deemed  competent,  at  least,  to  remedy  a 
great  public  evil. 

We,  therefore,  respectfully  invite  your  attention  to  this  subject, 
and  should  the  object  commend  itself  to  the  judgment  of  your 
Board  of  Directors,  please  advise  of  your  assent,  and  of  your 
intention  to  send  a  Delegate.  If  otherwise,  please  advise  of  your 
dissent  —  address,  in  either  case,  Geo.  W.  Crockett. 

It  is  assumed  that  the  ordinary  expenses  will  not  exceed  three 
thousand  dollars  per  annum,  one  half  of  which,  according  to  the 
Resolve,  will  be  paid  by  the  Commonwealth.  If  all  the  Banks 
should  ujiite  in  the  arrangement,  each  paying  in  proportion  to  its 
Capital  Stock,  the  amount  would  seem  to  be  verj'  small,  com- 
pared with  the  good  results  which  may  be  anticipated. 

The  meeting  will  be  holden  in  Boston,  on  Wednesday,  the  Otli 
day  of  Febniary,  next,  at  12  o'clock,  at  41  State  Street. 

Geo.  W.  Crockett,  Pres.  Bank  of  North  America. 
Edw.  C.  Bates,  Pres.  Bank  of  Commerce. 
Jas.  W.  Baldwin,  Pres.  Faneuil  Hall  Bank. 
Jcm.v  Gardner,  Pres.  ShawmiU  Bank. 
II.  M.  HoLiiROOK,  Pres.  Granite  Bank. 

a  convention  of  the  Banks  of  Massachusetts  was 
lield  in  Boston,  February  9th,  1853.  Alexander 
De  Witt,  of  Worcester,  was  chosen  Chairman,  and 
George  Ripley,  of  Greenfield,  Secretary.  Sixty 
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one  Banks  Avere  represented  in  the  convention.  The 
meeting  proceeded  to  adopt  the  Articles  of  Associa- 
tion —  of  \vliicli  a  copy  has  been  sent  to  each  Bank 
in  the  State. 

A  material  and  desirable  modification  of  the  gov- 
ernment of  the  previous  Association  was  made,  by 
admitting  to  the  government,  as  vested  in  the  Bonvd 
of  Managers,  the  Banks  out  of  the  city,  upon  the 
basis  named  below,  —  thereby  rendering  the  organi- 
zation better  adapted  to  the  numerous  institutions 
now  existing  in  the  Commonwealth.  A  Board  of 
Managers,  consisting  of  fifteen.  —  five  from  the 
Banks  in  Boston,  and  ten  from  the  Banks  out  of 
Boston,  — were  duly  chosen,  as  follows  :  - — 

George  W.  Crockett,  President  Bank  of  North 
America ;  Henry  M.  Holbrook,  President  Granite 
Bank ;  James  M.  Gordon,  Cashier  Columbian 
Bank ;  George  W.  Thayer,  President  Exchange 
Bank ;  William  H.  Foster,  Cashier  Bank  of  Com- 
merce ;  Wm.  Hyde,  Cashier  Hampshire  Manufac- 
turers' Bank,  "Ware ;  Chester  W.  Chapin,  Agawam 
Bank,  Springfield ;  Henry  W.  Cushman,  President 
Franklin  Co.  Bank,  Greenfield;  Alexander  Be 
Witt,  Pres.  Mechanics'  Bank,  Worcester;  Moses 
Wood,  Pres.  Rollstone  Bank,  Fitchburg;  James 
G.  Carney,  Lowell  Bank,  Lowell;  L.  Baldwin, 
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Cashier  Bank  of  Brighton,  Brighton ;  J.  B.  Cong- 
don,  Cashier  Merchants'  Bank,  New  Bedford ; 
Charles  B.  Hall,  Merrimack  Bank,  Haverhill ; 
Joseph  S.  Cabot,  Asiatic  Bank,  Salem. 

This  Board  was  subsequently  organized,  by  the 
choice  of  Georub  W.  Crockett,  Chairman,  and 
James  M.  Gordon,  Secretary,  and  an  Executive 
Committee  of  five,  viz :  William  H.  Foster, 
Henry  M.  Holbrook,  and  James  M.  Gordon, 
of  Boston;  James  G.  Carney,  of  Lowell,  and 
William  Hyde,  of  Ware.  A  code  of  Rules  was 
adopted,  and  a  copy  of  the  same  sent  to  the  mem- 
bers of  the  Association.  [The  Articles  of  Associa- 
tion and  Code  of  Rules  are  appended  to  this  Report.  ] 

At  the  next  meeting  of  the  Board,  an  assessment 
of  $5.00  on  each  $100,000  of  capital  stock,  ivas 
laid  upon  the  Banks. 

Circulars  were  now  sent  to  all  the  Banks  in  the 
Commonwealth,  reinviting  their  cooperation,  and  re- 
questing the  payment  of  the  assessment.  Ninety 
nine  out  of  the  hundred  and  thirty-six  institutions 
then  in  operation,  became  members  of  the  Associa- 
tion. For  various  reasons,  the  remainder  did  not 
respond  favorably.  The  Committee  fear  that  the 
refusal  was  occasioned  by  a  misapprehension  of  the 
nature  or  objects  of  the  Association ;  but  it  is  hoped 
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that  its  usefulness  the  present  yeai-,  as  herein  shown, 
will  lead  them,  in  future,  to  yield  their  desirable 
cooperation. 

The  Banks  of  the  principal  cities  and  larger 
towns,  out  of  the  State,  in  New  England,  were  also 
invited  to  join  the  Association.  Eleven  only  became 
members.  An  effort  should  be  made,  the  coming 
year,  to  extend  a  moi'c  general  invitation  to  these 
Banks.  No  pains  should  be  spared  to  unite  all  the 
Banks  of  New  England  against  the  common  enemy, 
:i»s  it  is  only  by  energetic  and  united  action,  on  the 
part  of  all  the  Banks,  that  any  considerable  check 
upon  the  Counterfeiting  business  can  be  maintained, 
to  say  nothing  of  its  suppression. 

The  Board  of  Managers  have  held  seven  meetings, 
at  ■which  reports  of  the  doings  of  the  Executive 
Committee  have  been  presented,  considered,  and 
approved,  and  a  general  direction  given  to  the  affairs 
of  the  Association. 

The  Executive  Committee  have  performed  the 
more  active  duties.  A  statement  of  some  of  the 
transactions  occurring  during  the  year,  will  show  the 
nature  of  these  duties,  and  at  the  same  time,  the 
extent  of  their  operations. 

Early  in  June,  information  was  received  that  a 
Manufacturing  Company,  called  the  Little  Andros- 
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coggin  Company,  located  opposite  Lewiston  Falls,  in 
the  State  of  Maine,  had  employed  a  well  known 
Bank  Note  engraving  establishment  of  this  city,  to 
engrave  a  large  quantity  of  notes,  of  the  customary 
denominations,  and  in  the  same  style  as  ordinary 
Bank  Notes.  It  was  asceitained  that  they  claimed 
the  right  of  issuing  bills,  under  a  special  clause  in 
their  charter,  and  having  satisfied  the  scruples  of 
the  engraver,  with  a  properly  attested  copy  of  the 
same,  the  bills  were  printed,  and  were  shortly  to  be 
delivered  to  the  agent  of  the  Company.  Steps  were 
now  taken  to  prevent  the  delivery  of  the  bills,  and 
to  ascei'taiu  the  nature  of  the  clause  in  tlie  Com- 
pany's charter.  .  The  Secretary  of  that  State  denied 
any  intention  of  the  Legislature  to  grant  Banking 
privileges,  although  the  clause,  of  which  the  follow- 
ing is  a  copy,  might  be  so  construed. 

"  The  business  of  said  Company  shall  be  managed 
by  a  Board  of  Directors,  and  in  the  absence  of  a 
majority  of  said  Board,  by  the  President  and  Treas- 
urer. And  said  Board  of  Directors,  or  President 
and  Treasurer,  shall  have  poAver  to  create,  and  dis- 
charge in  the  name  of  the  Company,  notes,  bills, 
and  other  evidences  of  debt,  for  the  use  and  purposes 
of  said  Company." 

It  being  apparent  that  bills  issued  upon  so  ques- 
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tiouablo  authority,  would  be  considered  spurious,  and 
occasion  loss  to  the  holders,  and  create  prejudice 
against  our  paper  currency,  the  engravers  were 
urged  to  suppress  thcni.  This  was  finally  done  by 
them,  but  not  without  claiming  of  the  Association  a 
pai'tial  remuneration,  for  the  expense  of  engraving 
dies,  and  for  paper  and  printing. 

This  has  not  been  granted,  although  we  think  the 
New  England  Bank  Note  Company,  the  engravers 
referred  to,  highly  deserving  of  consideration,  by  the 
Banks  in  New  England,  for  their  correct  and  manly 
course,  when  their  suspicions  became  excited  as  to 
the  questionable  character  of  the  undertaking.  They 
had,  at  considerable  cost  of  time  and  money,  pre- 
pared dies  for  these  bills,  furnished  paper,  and 
printed  a  large  amount  of  them,  and  they  could 
reasonably  expect  to  print,  from  time  to  time,  a 
further  and  large  number  of  impressions;  and 
although  it  may  be  said,  that  the  very  wording  of 
the  clause,  as  recited,  should  excite  suspicion  in  the 
mind  of  a  Bank  Note  Engraver  in  Massachusetts,  it 
must  also  be  borne  in  mind,  that  in  some  of  the 
States,  various  kinds  of  corporations  exercise  the 
right  of  issuing  bills  resembling  Bank  Bills,  and 
that  an  engraver,  called  upon  to  do  such  a  thing, 
the  parties  apparently  respectable,  from  a  neighbor- 
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ing  State,  might,  under  the  circumstances,  consider 
himself  reasonably  Avell  justified  in  proceeding  to 
comply  Avith  their  wishes. 

It  is  evident,  we  think,  that  the  dies  were  pre- 
pared, and  the  bills  printed,  in  good  faith,  by  the 
New  England  Bank  Note  Company;  that  they 
would  not  have  been  prepared,  if  their  suspicions 
had  been  ai'oused  at  the  commencement;  and  that 
they  have  been,  in  a  very  praiseworthy  and  manly 
manner,  suppressed,  at  a  loss  to  themselves,  upon  a 
belief  that  that  Avas  the  best  course  for  the  commu- 
nity, and  the  honest  one  for  themselves.  This  Asso- 
ciation of  Banks,  formed  for  the  protection  of  their 
customers,  the  community,  and  themselves,  against 
the  circulation  of  altered,  counterfeit,  and  fraudulent 
issues  of  currency,  Avould,  therefore,  cordially  recom- 
mend to  the  patronage  of  the  Banks  of  New  Eng- 
land, the  New  England  Bank  Note  Company,  of 
Boston,  hoping  that  by  an  increased  patronage  on 
their  part,  any  loss  which  the  Company  may  have 
suffered,  by  their  noble  conduct  in  the  present 
instance,  may  be  made  up  to  them  fourfold. 

At  a  session  of  the  Legislatm-e  of  Maine,  since 
the  occurrence  of  the  foregoing,  the  subject  was 
brought  before  that  body,  upon  a  motion  to  repeal 
the  charter  of  the  Company.    Its  friends,  in  order 
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to  retain  the  charter,  offered  to  give  up  the  objcc- 
tiouablo  clause,  and  denied  that  they  h'sid  attempted 
to  issue  bills.  In  reply,  the  bills  were  produced, 
and  having  been  read,  and  held  up  to  the  view  of 
the  members,  tlie  immediate  repeal  of  the  entire 
charter  was  carried,  without  a  dissenting  voice.  The 
matter  has  been  presented  in  detail,  in  the  belief 
that  it  affords  a  note  of  warning,  worthy  the  atten- 
tion of  the  Banks. 

To  facilitate,  if  possible,  the  operations  of  the 
Association,  against  the  manufacturers  and  utterers 
of  Bank  Notes,  and  other  spurious  money,  the 
following  rewards  were  offered. 

The  Association  of  Banks  for  the  suppression  of  Counter- 
feiting, will  pay  to  the  person  who  sliall  furnish  information 
which  shall  lead  to  the  conviction  and  sentence  of  the  parties 
herein  mentioned,  the  following  sums,  to  wit:  —  A  Hewaud  op 
Two  HtraDKED  AND  FiFTT  DoLLABS  fof  each  person  convicted 
and  sentenced  for  engraving  a  plate  or  plates  for  counterfeit 
Bank  Bills,  or  dies  for  altering  Bank  Bills ;  and  a  Eeward  of 
Twenty-Five  Dollars  for  each  person  convicted  and  sentenced 
for  uttering  or  passing  counterfeit  Bank  Bills, —  said  sums  to  be 
paid  upon  the  presentation  of  the  certificate  of  the  Judge  or  the 
prosecuting  officer  of  the  Court  where  such  conviction  shall  be 
obtained:  provided  said  counterfeits  are  on  the  Banks  in  New 
England.  Suitable  rewards  will  also  be  paid  for  the  conviction 
and  sentence  of  the  makers  of  counterfeit  coin,  or  of  dies  for  the 
same,  and  for  the  utterers  of  such  coin. 

Boston,  August  1,  1853. 
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The  effect  of  the  offer  of  Rewards  has  more  than 
realized  the  hopes  of  the  Managers.  A  large  num- 
ber of  '•  utterers  "  have  been  arrested,  some  of  Avhom 
have  been  convicted  and  sentenced,  and  a  number 
remain  under  arrest.  Our  operations  have  been 
extended  all  over  New  England,  with  several  cases 
in  New  York  City  and  State,  a  few  in  the  British 
Provinces,  and  one  at  Chicago,  Illinois.  A  number 
of  arrests  have  been  made  by  order  of  the  Associa- 
tion, and  in  some  instances,  of  persons  very  notorious 
in  this  business.  Arrests  otherwise  made,  have  been 
reported  to  the  Secretary,  and  are  prosecuted  under 
the  direction  of  the  Executive  Committee.  The 
whole  number  arrested,  thus  far,  is  fifty.  Of  this 
number,  fourteen  have  been  convicted,  and  sentenced, 
and  thirty-one  are  in  jail,  or  under  bonds.  Five 
have  been  released,  for  want  of  proof 

A  number  of  new  counterfeits  have  appeared 
during  the  year;  and  of  altered  bills,  a  great  variety. 
Of  the  new  counterfeits,  the  Managers  would 
specify  as  a  dangerous  one,  a  five  of  the  Casco 
Bank,  Portland.  This  bill  was  a  good  imitation  of 
the  original,  engraved  by  Draper,  Toppan,  Casilear 
&  Co.,  New  York,  whose  work  is  of  the  first  order. 
Pretty  tangible  information  warrants  the  statement, 
that  not  less  than  fifty  thousand  dollars  of  this 


ANNUAL  HEIMIUT. 


18 


money  uas  j)liicecl  in  the  hands  of  tliirty  or  forty 
utterers,  wlio,  liaving  taken  positions  in  the  cities 
and  towns  most  favorably  situated  for  the  purpose, 
conunenced  their  operations  in  concert ;  and  a  hirge 
amount  of  the  money  -vvas,  -vvithoiit  doubt,  palmed 
upon  the  public.  Ten  of  the  above  persons  were 
arrested,  with  the  money,  in  large  sums,  in  their 
possession.  The  Casco  Bank  has  Avithdi-awn  the 
counterfeited  bill  from  circulation. 

Other  counterfeits,  also,  which  need  not  be  par- 
ticularized, have  been  freely  circulated,  and  large 
amounts  of  the  money  have  been  found  ujwn  the 
persons  arrested  for  uttering  the  same.  A  remark- 
able activity  seems  to  have  prevailed  during  the 
year,  in  the  production  of  new  counterfeits,  and  the 
number  of  persons  engaged  in  defrauding  the  com- 
munity, by  means  of  them,  was  never  greater. 
Women  have  been  enlisted,  as  less  likely  to  excite 
suspicion,  and  more  able  to  command  sympathy,  in 
case  of  detection.  Taking  into  view  the  great  num- 
ber and  variety  of  agencies  employed,  it  is  very 
probable  that  the  loss  occasioned  by  them  is  far 
greater  than  the  amount  made  public.  Such  control 
of  the  evil,  however,  as  may  pertain  to  this  Associa- 
tion, should  be  exercised  with  undeviating  perse- 
verance. 
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It  is  supposed  that  the  counterfeits  of  the  New 
England  Bank  Bills  are  manufactured  chiefly  in 
Canada.  Two  or  three  establishments  have  been 
named,  as  conducting  the  business  on  an  extensive 
scale.  The  engraving  and  printing  are  carried  on 
with  much  secrecy ;  and  the  money,  it  is  said,  is  sold 
to  the  utterers  in  the  night,  the  persons  selling  it 
not  being  seen.  The  immunity  from  arrest  and 
prosecution,  so  long  enjoyed  in  that  region,  has 
tended  to  make  it  a  favorite  location  for  this  business. 
Persons  professing  to  be  able  to  act  effectively 
against  the  makers,  or  "snaggers,"  as  they  are 
called,  have  been  employed  to  some  extent,  but 
without  accomplishing  anything  material.  The  As- 
sociation will  not,  however,  lose  sight  of  the  neces- 
sity of  endeavors  to  abate  at  its  source,  the  evil  in 
question. 

The  Board  had  occasion,  recently,  to  issue  a  letter 
stating  some  of  the  difficulties  encountered  in  the 
prosecution  of  "utterers,"  and  as  this  Report  may 
fall  into  the  hands  of  many  whom  the  letter  did  not 
reach,  tlie  substance  of  it  will  be  repeated. 

"  The  principal  form  of  opposition  with  which  we 
have  had  to  contend,  has  been  exercised  by  persons, 
from  whom,  on  account  of  their  official  positions,  we 
should  expect,  for  our  operations,  a  ready  and  honest 
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support.  But,  to  our  surprise,  their  conduct  has 
been  (juite  the  reverse.  Upon  the  arrest  of  parties, 
they  have,  secretly,  exeirisecl  an  influence  to  procui'e 
for  the  criminals  either  an  important  mitigation  of 
the  term  of  punishment,  or  their  entire  release,  and 
upon  terms  directly  at  variance  with  justice.  They 
are  doubtless  prompted  to  this  course  by  the  friends 
of  the  criminals,  Avho  are  extremely  vigilant  when 
any  of  the  '  fraternity '  are  threatened  with  convic- 
tion, and  who  withhold  no  means  or  efforts  to  effect 
their  escape.  While  the  information  received  has 
been  sufficient  to  corroborate  the  statement  given 
above,  it  has  not  been  of  a  character  to  warrant  legal 
proceedings,  even  if  they  were  desirable.  It  has, 
however,  shown  that  men  in  official  positions  cannot 
always  be  relied  upon,  and  consequently  the  necessity 
arises  of  recommending  to  the  members  generally,  a 
more  active  participation  in  our  operations,  in  order 
to  prevent  the  repetition  of  such  unjust  proceedings. 
To  do  this,  it  is  requested,  when  arrests  for  counter- 
feiting occur  in  the  vicinity  of  any  Bank  belonging 
to  the  Association,  that  the  Bank  indicate,  as  far  as 
possible,  the  direction  of  the  prosecution  of  the 
parties,  from  the  preliminary  examination  down  to 
the  conviction  and  sentence ;  and  when,  by  reason  of 
other  engagements  this  cannot  be  done,  notice  should 
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be  given  to  the  Secretary,  who  will  take  the  neces- 
sary steps  in  the  matter.  The  exercise  of  such 
jurisdiction  will  do  much  to  counteract  the  difficulty 
to  which  reference  has  been  made. 

"We  have  suffered  much  hindrance  from  the  pre- 
tended disclosures  of  arrested  counterfeiters.  Imme- 
diately upon  their  being  arrested,  they  propose  to 
inform  the  authorities  of  the  residence  or  factories 
of  the  original  makers  and  venders  of  the  base 
money ;  and  this  is  often  done  with  such  minuteness 
of  detail,  in  the  description  of  persons  and  places,  as 
to  give  to  the  disclosure  the  appearance  of  consider- 
able importance ;  but  we  have  to  say  that  whenever 
the  information  has  related  to  Canada,  it  has  proved 
to  be  valueless.  We  Avould,  therefore,  warn  our 
friends  to  beware  of  making  promises  of  favor  upon 
propositions  to  disclose.  The  class  known  as  '  utter- 
ers,'  are  generally  quite  ignorant  of  the  secrets  of 
the  makers  and  venders,  and  should  almost  ahvays 
be  dealt  with  so  as  to  secure  their  conviction  as 
speedily  as  possible,  as  this,  at  present,  seems  to  be 
the  only  available  maimer  of  suppressing  this  wide- 
spread crime." 

That  the  extent  of  the  business  of  counterfeiting 
and  altering  Bank  Notes  may  be  better  understood, 
the  following  facts  have  been  taken  from  Willis  & 
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Co.'s  Bank  Note  List  and  Counterfeit  Detecter,  for 
December  last. 

Counterfeits  of  long  standing,  or  very  poor  ones, 
are  not  continued  in  the  list ;  those  only  are  retained 
which  are  current,  though  appearing  but  at  inter- 
vals. The  whole  number  of  counterfeits,  including 
altered,  or  notes  raised  from  one  to  ten,  &c.,  and 
alterations  of  bills  of  broken  to  bills  of  good  Banks, 
for  New  England,  is  eight  hundred  and  eighty- 
seven  ;  on  the  Banks  of  Massachusetts,  two  hundred 
and  eighty ;  on  the  Banks  in  Boston,  seventy-eight ; 
and  on  the  Banks  in  Providence,  the  large  number 
of  one  hundred  and  thirty-eight.  Considering  the 
amount  and  variety  of  paper  circulated  by  these 
Banks,  that  of  Massachusetts  alone  being  seventeen 
millions,  and  the  great  number  of  persons  engaged 
in  business  pursuits,  who  can  have  but  a  limited 
acquaintance  with  it,  it  is  not  surprising  that  the 
'  enemy '  should  have  '  sown '  in  such  a  '  field ' 
of  operation  so  bountiful  a  supply  of  '  tares.'  " 

The  attention  of  the  Managers  has  been  called  to 
the  subject  of  altered  or  raised  notes.  This  is  one 
of  the  more  annoying  practices  to  which  the  com- 
munity has  been  subjected,  and  the  enquiry  has 
been  made  as  to  the  best  security  against  it.  A 
practice  has  recently  obtained,  of  adding  red  pro- 
3 


18  ANNUAL  REPORT. 


tectors,  said  to  be  indelible,  as  a  reliable  check,  but 
they  do  not  resist  the  tests  to  which  they  have  been 
submitted;  all  ink  now  used  in  printing  Bank 
Bills,  so  far  aa  we  are  aware,  being  removable  by 
chemical  processes,  with  which  the  counterfeiters  and 
alterers  of  bills  seem  to  be  very  familiar.  The  red 
letters,  or  "protectors,"  are  open  to  another  and 
important  objection,  in  that  they  are  now  used  on 
counterfeit  bills.  Some,  which  were  formerly  used 
without  such  "protectors,"  and  against  which  the 
public  had  been  Avarned,  have  recently  appeared  with 
this  additional  means  of  deception,  and  are  being 
passed  quite  freely. 

The  attention  of  the  Executive  Committee  has 
been  called  to  a  black  indelible  ink,  recently  in- 
vented, which  is  used  by  applying  with  a  stencil 
plate  the  denomination  to  the  back  of  the  bill ;  but 
to  them  it  has  appeared  objectionable,  because,  if 
adopted  by  the  Banks,  it  Avould  also  be  easily 
adapted  to  counterfeit  bills.  The  use  of  lines,  coins, 
and  female  figures,  singly  or  in  groups,  in  the  vig- 
nettes, or  on  the  ends  and  corners  of  bills,  in 
number  to  correspond  with  or  to  represent  the  de- 
nomination, are  open  to  objection,  as  by  the  variety 
of  designs  used,  the  public  at  large  are  prevented 
from  distinguishing  what  is  meant  to  be  peculiar  to 
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each  denomination;  and  though  sucli  si  ens  and 
marks  may  bo  of  advantage  to  the  oflBcers,  and,  to 
some  extent,  to  that  portion  of  the  community  con- 
stantly using  such  bills,  the  protection  afforded  by 
them,  to  the  public  in  general,  is  very  slight ;  and 
some  of  the  most  dangerous  "raised  notes"  that 
have  appeared,  have  been  of  bills  of  this  description. 

The  best  security  now  known  against  any,  or  all 
of  these  attacks,  (for  plates  now  in  use,)  seems  to 
be  a  check  plate  for  the  back  of  the  note,  so  con- 
structed that  any  tampering  Avith  chemicals  with  the 
face  of  the  note,  would  occasion  such  a  removal  of 
the  check  that  the  fact  would  be  plain  to  all. 

Believing  that  a  paper  and  ink  might  be  prepared, 
and  so  used  together  as  to  form  a  combination  of  a 
character  that  would  effectually  prevent  the  altera- 
tion of  either  the  name  of  the  Bank,  or  the  denom- 
ination of  the  bills  thus  protected,  —  and  with  a 
view  of  calling  the  attention  of  Chemists  particu- 
larly to  this  subject,  the  Executive  Committee  have 
offered  a  reward  of  Five  Hundred  Dollars,  for  the 
invention  of  the  best  mode,  in  their  opinion,  of 
accomplishing  the  object  named.  All  applications 
for  the  reward  to  be  made  on  or  before  the  25th 
day  of  March  next,  and  to  be  accompanied  with 
such  explanation  of  the  materials  and  processes  used 
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as  the  party  applying  may  be  willing  to  disclose. 
Each  applicant  to  lodge  with  the  Treasurer  of  the 
Association,  for  the  terra  of  three  months,  the  sum 
of  one  hundred  dollars,  which  shall  be  paid  to  any 
person  who  shall,  during  that  time,  alter,  by  remov- 
ing and  printing  anew,  any  material  portion  of  a 
bill  or  note,  prepared  in  accordance  with  the  plan 
submitted,  in  such  a  manner  that  the  alteration 
would,  in  the  judgment  of  the  Committee,  be  likely 
to  pass  unsuspected.  And  if,  at  the  end  of  said 
three  months,  no  one  has  been  able  to  effect  such 
alteration,  and  the  Committee  are  satisfied  that  the 
materials  prepared  will  stand  all  the  tests  which  the 
present  knowledge  of  Chemistry  affords,  then  the 
one  hundred  dollars  will  be  returned,  and  the 
reward  paid  over  to  the  successful  applicant,  and 
the  hundred  dollars  deposited  by  each  of  the  other 
applicants  be  returned  to  them  respectively. 

It  is  hoped  that  the  reward  offered,  will  bring 
forth  something  that  will  prove  an  effectual  barrier 
to  this  species  of  fraud  upon  the  Banks,  and  the 
community. 

In  regai-d  to  Bank  Notes,  the  adoption  of  a  plate, 
however  excellent  in  itself,  by  any  number  of  Banks, 
designing  thus  to  give  uniformity  and  protection  to 
theii'  issues,  would  make  it  worth  while  for  the 
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counterfeiters  to  imitate  it,  and  they  would  at  once 
avail  themselves  of  such  a  facility  to  promote  their 
traffic.  In  the  general  matter  of  uniformity  in 
Bank  Notes,  wg  would  say,  that  Avhile  a  Bank  Note 
should  be  something  recognizable,  by  certain  uniform 
features  or  designs,  aside  from  the  material  of  which 
it  is  made,  and  easily  described,  as  in  the  case  of  gold 
and  silver  coins,  yet  we  are  assured  that  in  the 
greater  variety  of  special  plates,  and  the  superiority 
of  the  workmanship  used,  there  lies  the  best  protec- 
tion to  be  found  against  counterfeits,  because  they 
occasion  more  cost  in  materials,  and  the  greatest 
amount  of  labor  and  pains  to  produce  imitations. 

The  jSIanagers  would  suggest,  that  a  Bank  Note, 
engraved  in  the  highest  style  of  the  art,  with  such 
peculiarities  as  some  well  known  scene  at,  or  near 
the  place  of  issue,  or  a  portrait  or  two,  of  officers 
or  directors,  and  not  of  a  public  man,  with  the 
denominations  liberally  repeated  in  prominent  words 
and  figures  on  its  face,  and  a  well-devised  check 
plate  for  the  same,  on  the  back,  would  present  such 
a  combination  of  security  as  to  form  it  a  compara- 
tively safe  and  reliable  Note. 

It  is  a  matter  of  some  importance  that  tvorn  and 
defaced  issues  of  paper  currency  should  be  with- 
drawn from  circulation,  that  any  complaint,  in  a 
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matter  entirely  -within  the  control  of  tlie  Banks, 
may  be  prevented.  Bank  Notes  are  too  often  seen, 
to  -ffliich,  from  continued  use,  the  popular  epithet  of 
"rag  money"  might  justly  be  applied.  Money  of 
this  character  cannot  but  be  instinctively  avoided 
and  condemned.  When  worn  and  ragged,  it  is 
evidently  unfit  for  business  transactions,  ■which  re- 
'  quire  legible  notes,  whose  purport  can  be  ascertained 
at  a  glance.  It  is  a  Avell  known  fact,  that  the  Bank 
of  England  does  not  issue  its  notes  a  second  time. 
A  note  performs  but  one  circuit  in  the  currency,  and 
is  then  destroyed.  This  system  doubtless  prevents 
any  deterioration  of  their  issues,  such  as  referred  to 
above.  Yet,  without  adopting  such  a  plan,  our  Banks 
might  furnish  the  community  "  good,  clean  money," 
which,  being  manufactured  with  the  improvements 
now  at  command,  would  make  it  a  convenient  and 
popular  currencjr. 

Having  Avitnessed  the  operation  of  the  Association 
for  the  year,  it  may  not  be  amiss  to  express,  in  con- 
clusion, our  gratification  that  the  more  popular  form 
which  has  been  assumed  by  it,  should  have  tended  in 
so  marked  a  manner  to  increase  its  usefulness,  and 
to  produce  in  a  good  measure  the  sympathy  and 
cooperation  necessary  to  the  effective  performance  of 
its  duties.     With  the  experience  acquired,  it  is 
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hoped  that  its  future  operations  may  be  conducted 
•with  still  better  results,  and  that  it  may  eventually 
obtain,  through  its  officers  and  members,  a  complete 
control  of  the  evil  -which  it  designs  to  suppress. 
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DURING  THE  YEAR  1853. 


PRESIDENT: 

GEORGE  W.  CROCKETT,  Pres.  Bank  of  North  America. 

TREASURER: 

HENRY  M.  HOLBROOK,  Pres.  Granite  Bank. 

SECKETABY : 

JAMES  M.  GORDON,  Cashier  Columbian  Bank. 

George  W.  Thayer,  Pres.  Exchange  Bank. 

William  II.  Foster,  Cashier  Bank  of  Commerce. 

Wm.  Hyde,  Cashier  Hampshire  Manufiicturers'  Bank,  Ware. 

Chester  W.  Chapin,  Agawam  Bank,  Springfield. 

Henry  W.  Cushman,  Pres.  Franklin  Co.  Bank,  Greenfield. 

Alexander  Db  Witt,  Pres.  Mechanics'  Bank,  Worcester. 

Moses  Wood,  Pres.  RoUstone  Bank,  Fitchburg. 

James  G.  Carney,  Lowell  Bank,  Lowell. 

L.  Baldwin,  Cashier  Bank  of  Brighton,  Brighton. 

J.  B.  CoNGDON,  Cashier  Merchants'  Bank,  New  Bedford. 

Charles  B.  Hall,  Merrimack  Bank,  Haverhill. 

Joseph  S.  Cabot,  Asiatic  Bank,  Salem. 


§iinlis  klonging  to  tjjc  ^association. 


Atlantic,  $500,000  Boston. 

Atlas,   500,000  " 

Boston,   900,000  " 

Blackslonc,   250,000  " 

City,   1,000,000  " 

■  Cochituatc,   250,000  " 

Bank  of  Commerce,     ....    1,500,000  " 

Columbian,   500,000  " 

Eagle,   500,000  " 

Exchange,   1,000,000  " 

Eancuil  Hall,   500,000  " 

Freeman's,   300,000  " 

Granite,   750,000  " 

Grocers',   300,000  " 

Hamilton,   500,000  " 

Market,   560,000  " 

Mechanics',   150,000  " 

Merchants',   3,000,000  " 

Massachusetts,   800,000  " 

.  New  England,   1,000,000  " 

North,   750,000  " 

North  America,   500,000  " 

Sha^vm^t,   500,000  " 
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KoUstone,   $200,000  Fitchburg. 

Southbridge,    ....  100,000  Southbridge. 

Springfield,   300,000  Springfield. 

Taunton,   200,000  Taunton. 

Tradesman's,      ....  150,000  Chelsea. 

Village,   120,000  Danvcrs. 

Warren,   150,000 

Wareham,       ....  100,000  Wareham. 

Western,   250,000  Springfield. 

Worcester  County,  .      .      .  100,000  Blackstone. 

Westfield,   100,000  Westfield. 

Wrentham,      ....  150,000  Wrentham. 

Casco,   300,000  Portland,  Me. 

Bank  of  Hallowcll,  .      .      .  50,000  Hallowell,  Me. 

Mechanics' and  Traders',     .      .  141,000  Portsmouth,  N.  H. 

Manufacturers'  and  Traders',  .  100,000  Portland,  Me. 

Merchants',   50,000         "  " 

Proridence,      ....  500,000  Providence,  R.  I. 

Piscataqua  Exchange,        .       .  200,000  Portsmouth,  N.  H. 

Passumpsic,     ....  100,000  St.  Johnsbury,  Vt. 

Rockingham,       ....  160,000  Portsmouth,  N.  H. 

South  Berwick,       .       .       .  100,000  South  Berwick,  Me. 

Tolland  County,        .      .      .  100,000  Tolland. 


Articles  of  ^ssacialioit. 


The  Associated  Banks  op  Massachusetts, 
represented  by  their  delegates  in  convention  at  Boston, 
February  9,  1853,  adopted  the  following  Plan  of  Or- 
ganization :  — 

The  object  of  the  Association  is  the  prevention  of 
counterfeiting,  and  the  detection  of  counterfeiters  of 
bank  bills,  coins,  checks,  or  drafts. 

Each  and  every  Bank  may  be  represented  by  one 
officer,  who  may  be  a  President,  Cashier,  or  Director  of 
the  Bank,  to  be  appointed  by  the  Board  of  Directors  ; 
an  annual  assessment  may  be  made  upon  each  Bank 
represented  in  the  Association,  in  proportion  to  the 
amount  of  its  capital  stock,  to  be  determined  by  the 
Board  of  Managers,  but  in  no  case  to  exceed  the  sum 
of  five  dollars  per  annum,  on  each  one  hundred  thou- 
sand dollars  of  its  capital. 

There  shall  be  an  Annual  Meeting  of  the  Associa- 
tion in  Boston,  in  the  month  of  February,  of  which 
fourteen  days'  notice  shall  be  given,  by  a  printed  or 
written  notice,  addressed  to  the  Cashier  of  the  Bank. 
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At  this  meeting,  all  the  officers  for  the  year  shall  be 
elected  by  ballot,  to  consist  of  a  Board  of  fifteen  Mana- 
gers, five  of  whom  shall  be  from  the  County  of  Suffolk, 
and  ten  from  such  other  places  in  the  State  as  the 
meeting  may  decide. 

The  Managers  shall  choose  a  Chairman,  Secretary, 
and  Treasurer.  The  Chairman  shall  be,  ex  officio, 
President  of  the  Association.  In  case  of  his  absence, 
any  other  member  may  be  chosen  to  preside. 

The  Secretary  shall  record  the  doings  of  the  Asso- 
ciation and  of  the  Board  of  Managers. 

The  Treasurer  shall  receive  and  disburse  the  funds 
of  the  Association,  under  the  direction  of  the  Board  of 
Managers;  and,  if  required,  shall  give  bonds  for  the 
faithful  discharge  of  his  duties. 

There  shall  be  regular  quarterly  meetings  of  the 
Managers,  five  of  whom  shall  constitute  a  quorum. 
Special  meetings  may  be  called  by  the  Chairman,  Sec- 
retary, or  any  other  two  members  of  the  Board. 

The  Managers  shall  have  power  to  appoint  such 
agent  or  agents  as  they  may  deem  proper,  to  promote 
the  objects  of  the  Association,  and  determine  their 
compensation. 


ARTICLES    OF    ASSOCIATION,  31 


The  agent  or  agents  thus  appointed,  shall  render  a 
written  report  of  their  doings,  at  each  quarterly  meet- 
ing of  the  Managers,  and  at  any  intermediate  time, 
when  required. 

At  each  annual  meeting  of  the  Association,  the  Man- 
agers shall  render  a  detailed  report  of  their  proceed- 
ings, and  the  acts  and  doings  of  their  agents,  together 
with  a  statement  of  all  funds  received  by  the  Treasurer 
and  disbursed  by  him  under  their  directions  —  all  ac- 
companied with  proper  vouchers,  to  be  presented  to  the 
Grovernor  for  his  action  thereon,  according  to  law. 

Any  Bank  becoming  a  party  to  this  plan  of  organi- 
zation, by  a  duly  authorized  officer,  and  paying  its 
proportion  of  the  assessments,  shall  be  entitled  to  all 
the  privileges  of  the  Association. 


Ilitles  of  i\t  §oarb  of  lilaititgtrs. 


PREAMBLE. 

As  much  of  the  efficiency  of  the  Association  will 
depend  upon  secret  information,  to  be  obtained  only 
with  the  understanding  that  its  source  is  to  remain 
secret,  it  is  understood  by  each  member  of  the  Board, 
that  all  communications  made  to  it  are  to  be  strictly 
confidential. 


AETICLE  I. 

MEETINGS. 

The  Annual  Meeting  of  the  Association  shall  be 
held  on  the  second  Wednesday  of  February. 

The  quarterly  meetings  of  the  Board  shall  be  held 
in  Boston,  on  the  third  Wednesday  of  February,  May, 
August,  and  November.  Special  meetings  shall  be 
held  at  any  time,  at  the  request  of  the  Chairman,  or  of 
any  two  members  of  the  Board.  Five  minutes  after 
the  time  named,  a  quorum  being  present,  the  Board 
shall  proceed  to  business;  and  the  first  business  in 
order  shall  be  the  reading  of  the  records  of  the  last 
meeting  of  the  Board,  and  of  the  doings  of  the  Execu- 
tive Committee  since  that  meeting. 
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ARTICLE  II. 

OFFICERS. 

The  Chairman  shall  preside  at  all  meetings  of  the 
Board,  when  pi'esent ;  in  his  absence,  a  Chairman,  pro 
tern.,  shall  be  chosen.  The  Treasurer  shall  receive  all 
the  funds  belonging  to  the  Association,  whether  now  in 
existence  or  hereafter  accruing,  together  with  all  vouch- 
ers for  payment  of  money,  and  all  other  papers  and 
books  relating  to  this  office,  and  hold  the  same,  subject 
to  the  orders  of  the  Board,  except  as  provided  for  in 
Article  3d ;  and  on  his  retirement  from  office,  shall  pass 
the  same  to  his  successor.  He  shall  give  a  bond  in  the 
sum  of  five  thousand  dollars,  to  such  persons  as  may  be 
named  by  the  Board  as  Trustees  for  the  Association, 
for  the  faithful  discharge  of  the  duties  of  his  office ; 
keep  a  book  belonging  to  the  Association,  in  which 
shall  be  entered,  in  detail,  all  receipts  and  payments  of 
money ;  keep  the  funds  of  the  Association  invested,  as 
provided  in  Article  3d ;  at  each  quarterly  meeting  of 
the  Board,  and  oftener  if  required,  lay  before  it  a  state- 
ment of  the  assets  and  liabilities  of  the  Association, 
and  generally  to  discharge  all  other  duties  usually 
belonging  to  said  officer;  and  shall  be  paid  for  his 
services  one  hundred  dollars  per  annum.  The  Secre- 
tary shall  keep  a  record,  in  books  belonging  to  the 
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Association,  of  the  Banks  belonging  to  it,  with  the 
capital  of  each;  of  all  meetings  and  doings  of  the 
Association,  of  the  Board,  and  of  the  Executive  Com- 
mittee ;  with  the  names  of  the  Managers  present  at  the 
meetings  of  the  Board,  and  of  the  Executive  Com- 
mittee ;  notify  the  annual  meeting  of  the  Association, 
(to  be  held  on  the  second  "Wednesday  of  February,  at 
such  time  and  place  as  the  Board  may  direct,)  as 
required  in  the  Articles  of  Association ;  notify  each 
member  of  the  time  and  place  of  meeting  of  all  meet- 
ings of  the  Board,  and  of  all  adjournments  thereof; 
and  at  each  meeting  of  the  Board  have  his  records  of 
its  doings  and  of  the  doings  of  the  Executive  Com- 
mittee present  for  inspection  and  use,  as  provided  in 
Article  1st ;  take  charge  of  and  preserve  all  books  and 
papers  belonging  to  the  Association,  not  connected  with 
the  Treasurer's  department ;  correspond  with  Banks 
and  individuals,  by  direction  of  the  Board,  or  of  the 
Executive  Committee ;  and  generally  do  and  perform 
all  other  duties  usually  devolving  upon  such  office  ; 
and  at  the  expiration  of  his  office,  deliver  the  books 
and  papers  in  his  possession,  belonging  to  the  Associa- 
tion, to  his  successor ;  and  he  shall  be  paid  for  his  ser- 
vices five  hundred  dollars  per  annum  ;  and  no  salaried 
officer  or  agent  shall  be  employed  by  the  Board  or  the 
Executive  Committee,  except  the  Treasurer  and  Sec- 
retary aforesaid. 
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ARTICLE  III. 

KXECUTIVE  COMSIITTEK. 

The  Executive  Committee  shall  consist  of  five  mem- 
bers, three  from  Boston  and  two  out  of  Boston,  to  be 
chosen  by  ballot,  annually,  by  the  Board,  whose  duty  it 
shall  be  to  institute  and  prosecute,  or  authorize  to  be 
instituted  and  prosecuted,  all  proceedings  in  further- 
ance of  the  objects  of  the  Association,  during  the 
recess  of  the  Board ;  authorize  the  Treasurer  to  pay 
bills,  and  either  member  of  the  Committee  to  enter  into 
engagements  on  behalf  of  the  Board,  to  an  amount  not 
exceeding,  in  all,  one  thousand  dollars,  during  such 
recess ;  such  engagements  being  entered  into,  and  bills 
created,  solely  as  special  undertakings,  in  each  instance, 
and  with  no  avowed  view  of  permanency,  except  with 
the  previous  assent  of  the  Board,  had  and  obtained  in 
each  case ;  and  all  bills  and  engagements  exceeding 
that  sum,  are  to  be  acted  upon  by  the  Board,  before  such 
bills  are  paid  or  engagements  entered  upon ;  direct  the 
investment  of  the  funds  in  the  hands  of  the  Treasurer, 
and  generally  exercise,  when  the  Board  is  not  in 
session,  the  power  conferred  by  the  Association  upon 
the  Managers,  subject  to  the  restraints  and  limitations 
contained  in  the  Articles  of  the  Association,  and  in 
these  Rules,  and  to  such  further  restraints  and  limita- 
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tions  as  the  Board  may,  by  rule  or  vote,  from  time  to 
time  impose.  In  case  of  tlie  absence  of  three  of  the 
members  of  this  Committee,  those  present  may  call  in 
either  of  the  Managers  to  act  as  members  pro  tern.,  and 
the  Committee  shall  act  only  by  unanimous  assent  of 
the  members  present  in  all  cases,  and  three  members 
shall  constitute  a  quorum. 


ARTICLE  IV. 

managers'  expenses. 

The  expenses  of  the  Managers,  incurred  in  the  dis- 
charge of  their  duties  as  Managers,  shall  be  paid  as 
follows :  —  Two  dollars  for  each  day's  attendance  at 
meetings  of  the  Board,  and  of  Special  Committees 
thereof,  with  an  allowance  to  those  Managers  residing 
out  of  Boston,  for  travelling  expenses,  of  one  dollar 
for  each  ten  miles  of  travel  in  one  direction. 


ARTICLE  V. 

ALTERATION     OF  RULES. 

These  Rules  may  be  altered  at  any  meeting  of  the 
Board,  at  which  a  majority  of  the  Managers  are  present, 
notice  having  been  given  of  the  purpose. 


